
PROPER CHANCE: Evaluation

Karsten König / kkoenig@fh-dresden.eu /  10th of July / Dresden / 1

The Evaluators View

Dresden, 10th of July
Karsten König

http://www.fh-dresden.eu/
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1.Idea of the project
2.The management
3.The results
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The management

2. Idea of
the project
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The destination

The aim of the project is to support 
professional permeability and mobility 
for workers in the field of health and 
social care by promoting the use of 
ECVET to promote transparency and 
recognition of learning outcomes and 
qualifications, including non-formal 
and informal learning.

/ 1. Idea
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The destination

The aim of the project is to support 
professional permeability and mobility 
for workers in the field of health and 
social care by promoting the use of 
ECVET to promote transparency and 
recognition of learning outcomes and 
qualifications, including non-formal 
and informal learning.

/ 1. Idea

• The project is not about mobility.
• It is about the preparation for mobility:

 Agreement on international 
cooperation,

 describing learning outcomes,
 comparison of national learning 

outcomes,
 Agreement on assement-standards.
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First result

• To day the project is even more 
useful than 2011: we need profes-
sional permeability and mobility in 
the sector of health and social care.

• Preparation is not enough, a 
following project should be prepared, 
which starts and maintains the 
international mobility. 

/ 1. Idea
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Commitment among partners

5 4 3 2 1
Positive attitude to participation
Mutual understanding among 
group/ partners
Willingness to discuss and 
negotiate strategies to develop 
teamwork
Willingness to share roles and 
responsibilities

Median 3rd Interview in March 2013

/ 2. Management

2. Management
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Commitment among partners

5 4 3 2 1
Positive attitude to participation
Mutual understanding among 
group/ partners
Willingness to discuss and 
negotiate strategies to develop 
teamwork
Willingness to share roles and 
responsibilities

Median 3rd Interview in March 2013
(5= agree totally / 1= rejection)

/ 2. Management
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Management

5 4 3 2 1
Clarity of roles and responsibilities
Clear planning and management 
instructions
The project partners are made 
aware of the administrative 
structure of the project
Clarity of arrangements for 
meetings and deadlines

/ 2. Management

Median 3rd Interview in March 2013
(5= agree totally / 1= rejection)
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Communication

5 4 3 2 1
The appropriate tools for effective 
communication are available with 
each partner
Effective communication takes 
place on a regular basis
Material and info is spread 
effectively
Information flows effectively

/ 2. Management

Median 3rd Interview in March 2013
(5= agree totally / 1= rejection)
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Partnership composition

5 4 3 2 1
The partners have close contacts 
to the target groups
All relevant types of institutions 
are present
The stakeholders of your region 
know about the project
The stakeholders in your region 
know the material you created –
according to the status of the 
project

Median 3rd Interview in March 2013

/ 2. Management
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Timetable

5 4 3 2 1
So far, all project results have 
been completed in due time 
The next steps in project 
implementation are clear to me

/ 2. Management

Median 3rd Interview in March 2013
(5= agree totally / 1= rejection)
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Second results

/ 2. Management

• There is great interest on European 
cooperation.

• It is easy to share ideas, but really 
hard work to complete signed 
documents.

• It is still need, to get the regional 
stakeholders involved.



PROPER CHANCE: Evaluation

Karsten König / kkoenig@fh-dresden.eu /  10th of July / Dresden / 14

3. Results
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Memorandum of 
Understanding

This Memorandum of Understanding 
(MoU) is a voluntary partnership 
agreement in which institutions from 
Belgium, Italy and Germany agree on 
the implementation of international 
cooperation with the aim of promoting 
permeability and transparency in the 
field of health and social care.

/ 3. Results
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Memorandum of 
Understanding

This Memorandum of Understanding 
(MoU) is a voluntary partnership 
agreement in which institutions from 
Belgium, Italy and Germany agree on 
the implementation of international 
cooperation with the aim of promoting 
permeability and transparency in the 
field of health and social care.

/ 3. Results

• MoU meets the criteria of the project 
and most of the ECVET-testing 
version.

• Details on acceptance and 
responsibilities are defined in the 
learning agreement.

• Validity of one year (+following) should 
be extended.
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Material

• 9 Descriptions of Learning 
Outcomes

• Comparison of LO Germany
• Common Assessment Standards
• Learning Agreements
• Personal Transcript
• Stakeholder Training

/ 3. Results
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Material

• 9 Descriptions of Learning 
Outcomes

• Comparison of LO Germany
• Common Assessment Standards
• Learning Agreements
• Personal Transcript
• Stakeholder Training

• Documents (nearly) finished.
• Very detailed work following 

ECVET-Standards.
• Useful concept for stakeholder 

training.

/ 3. Results



PROPER CHANCE: Evaluation

Karsten König / kkoenig@fh-dresden.eu /  10th of July / Dresden / 19

Material

• 9 Descriptions of Learning 
Outcomes

• Comparison of LO Germany
• Common Assessment Standards
• Learning Agreements
• Personal Transcript
• Stakeholder Training

• Documents (nearly) finished.
• Very detailed work following 

ECVET-Standards.
• Useful concept for stakeholder 

training.PLUS: 
• International comparison of LO 

in work.
• First international mobility 

coming up.

/ 3. Results
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Third results

• Good work in the frame of ECVET is 
done.

• Partner are going further with 
international comparison and first 
mobility.

• The last months should be used for 
sustainability of the results.

/ 3. Results
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Thank you and
bon voyage!


